Bath & North East Somerset LSP Board Work Plan

Meeting Category Item Purpose Lead
23" March Strategy & Policy Refreshing the Sustainable Discussion on the drivers for change
2011 Community Strategy assessment and emerging priorities for the
Partnerships set against the evidence
base.
Governance, Other | Theme Partnership Update Discussion and scrutiny of Theme Delivery | Theme
Business & LSP (5) Partnership by the LSP Board Sponsor /
Board Requests Safer Communities Chair of
Theme
Delivery
Partnership
Theme Partnership Update | Discussion and scrutiny of Theme Delivery | Theme
(6) Partnership by the LSP Board Sponsor /
Stronger Communities Chair of
Theme
Delivery
Partnership
Performance & Risk | LSP Dashboard Update on progress across the LSP Council
Management including performance, risk, achievements
and resources
TBC June Strategy & Policy
2011 Governance, Other | Theme Partnership Update Discussion and scrutiny of Theme Delivery | Theme
Business & LSP (1) Partnership by the LSP Board Sponsor /
Board Requests Chair of
Theme
Delivery
Partnership
Theme Partnership Update | Discussion and scrutiny of Theme Delivery | Theme
(2) Partnership by the LSP Board Sponsor /

Chair of




Meeting Category Item Purpose Lead
Theme
Delivery
Partnership
Performance & Risk | LSP Dashboard Update on progress across the LSP Council
Management including performance, risk, achievements
and resources
TBC Sept Strategy & Policy
2011 Governance, Other | Theme Partnership Update | Discussion and scrutiny of Theme Delivery | Theme
Business & LSP (3) Partnership by the LSP Board Sponsor /
Board Requests Chair of
Theme
Delivery
Partnership
Theme Partnership Update Discussion and scrutiny of Theme Delivery | Theme
(4) Partnership by the LSP Board Sponsor /
Chair of
Theme
Delivery
Partnership
Performance & Risk | LSP Dashboard Update on progress across the LSP Council
Management including performance, risk, achievements
and resources
TBC Dec Strategy & Policy
2011 Governance, Other | Theme Partnership Update Discussion and scrutiny of Theme Delivery | Theme
Business & LSP (5) Partnership by the LSP Board Sponsor /
Board Requests Chair of
Theme
Delivery
Partnership
Theme Partnership Update Discussion and scrutiny of Theme Delivery | Theme
(6) Partnership by the LSP Board Sponsor /




Meeting

Category

Item

Purpose

Lead

Chair of
Theme
Delivery
Partnership

Performance & Risk
Management

LSP Dashboard

Update on progress across the LSP
including performance, risk, achievements
and resources

Council

LSP Board members are invited to add items to the work plan at any time.




